STAFF REPORT
TO:

Mayor and City Council

FROM:

Ahmed Aly, P.E., Project Manager

VIA:

Andrew Poster, Director of Public Works

SUBJECT:

Downtown Paving and Sanitary Sewer Rehabilitation Project (Phase I)

DATE:

February 20,2020

APprove~t{d
Alan E. Piombo, Jr., Acting City Manager/Chief of Police
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Issue:
Consideration of a Resolution to:
1. Approve the Downtown Paving and Sanitary Sewer Rehabilitation Project Phase I
Plans, Specifications, and Estimate.
2. Accept the filing of a CEQA Notice of Exemption for this project.
3. Authorize the City Manager to award the bid to the lowest responsive/responsible
bidder.
Recommendation:
Adopt the Resolution.
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Background:
The first phase of the downtown project includes sewer rehabilitation, accessibility
improvements, drainage repairs and repaving the roadway.

On July 15, 2019, the City Council approved the Plans, Specifications, and Estimate
for the sewer rehabilitation portion of the downtown project. At the meeting, Council
directed staff to meet with the businesses to hear their concerns and to schedule
construction between May 1 and September 30, 2020 to minimize construction impacts
during the fall and the holiday shopping seasons.
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Phase I of the project includes sewer rehabilitation throughout the project limit and
pavement resurfacing of Corte Madera Avenue from Throckmorton to Bayview and
West Blithedale Avenue from Bayview Avenue to Hillside Avenue to restore the
roadway after the open trench sewer repair operations. Additionally, storm drain
improvements and upgrades to the existing curb ramps to meet ADA standards will be
made in areas where the roadway is being repaved. (Attachment 4).
CEQA Notice of Exemption (Attachment 3) for the project will be filed with the
County. The project is categorically exempt and consistent with Section 15302 (c) for
the replacement or reconstruction of existing structures and facilities.
Discussion
On December 5, 2019, staff met with the project's Design Advisory Committee
(DAC), to review the project status and receive input on the overall project scope, cost
estimate, budget, construction schedule, and design elements to help determine the
scope of the work for the first phase, as well as overall timing and phases of
construction of the downtown project. The next DAC meeting is expected in April
2020 and will continue the discussion regarding construction logistics and design of
the remaining phases of the project, which may include crosswalks and pedestrian
ramp upgrades along Throckmorton Avenue, Miller Avenue, and Sunnyside Avenue.
Public Outreach and Community Engagement:
A summary of public outreach and community engagement completed to date is
attached (Attachment 7). Additionally, staff and the consultant met one-on-one with
various business owners to address specific concerns, such as parking impacts and
truck delivery schedules, and will continue to be available for these meetings as
needed.

Staff is in the process of negotiating a construction management contract with a
consulting firm in the event recruiting of a temporary Construction Manager/Project
Inspector is not successful. The Construction Manager will communicate daily with
stakeholders on-site and monitor project impacts such as parking and traffic conditions
throughout the implementation of the project.
Community members and business owners will continue to have opportunities to
participate in this process through stakeholder meetings, public workshops, the Design
Advisory Committee and City Council Meetings.
Community Workshops:
On January 28,2020, the project team held a Community Workshop at the Community
Center for Phase I of the Downtown Project. The workshop continued public outreach
and engagement efforts to update business owners on the project design elements,
construction schedule and construction impacts.

The meeting was attended by approximately 30 people including downtown business
owners and residents . A list of questions and answers that address the comments and
concerns raised by the attendees and the staff responses is attached (Attachment 6).
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Staff is planning to hold a second Community Workshop in April/May after award of
the construction contract to go over construction logistics and to provide the
community with the projected construction schedule, traffic control/parking plan and
the project signage plan.

74

75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117

Some construction, such as sewer lining, paving, and storm drain installation, may
occur at night to help with the impacts on traffic, parking and interruptions to business
operation. The sewer lining process must be completed at night so the pipe lining
material can cure. Residents and businesses in the downtown area will be notified in
advance of the night work.
Construction Parking:
Implementation of the project is expected to temporarily impact up to approximately
25 parking spaces at any given time. Overall, the project is anticipated to impact as
many as 20 parking spaces on Corte Madera Avenue, 5 spaces on Gardner Avenue,
and 20 spaces on West Blithedale Avenue at different times as the various types of
construction operations are underway. The length of time and number of parking
spaces impacted will vary from day to day, depending on the specific area of work,
types of material being installed and required equipment.

Staff has anticipated the community's needs during construction and are pursuing
various options to help minimize parking impacts. Details are not finalized and all
options may not be fully feasible, but some of the options staff has identified include:
1. Require City Hall employees to park outside of the immediate downtown area.
Sites being investigated include the golf Course, Community Center,
Corporation Yard, and Thalia Street along Boyle Park among others. Some
combination of carpooling, van shuttle and City employees working, flexible
hours, overtime, or a shorter day may be necessary.
2. Make approximately 23 existing city hall employee parking spaces at City Hall
available for downtown visitors, downtown merchant employees and/or storage
area for contractor activities. This would offset the on-street parking spaces
being lost during the actual construction activities.
3. Designate up to 16 metered parking spaces on Buena Vista for contractor use.
This would help keep the contractor's operations out of the core downtown area
and closer to the actual trenching work on West Blithedale and Corte Madera
Avenues.
4. Designate underutilized parking stalls in the city parking lot behind D' Angelos
restaurant as a contractor staging area. Providing contractor staging area as
close as possible to the actual work will greatly expedite the actual work
schedule as well as minimize truck traffic, construction debris, wear and tear on
the City's roadways, traffic congestion, etc. associated with requiring the
contractor to travel back and forth to locations further away to stage their
equipment, obtain work materials, etc.
5. Major construction activities on Corte Madera Avenue and West Blithedale
Avenue will be staggered.
6. Explore modifying parking meter regulations such as increasing time limits,
reducing hours of enforcement. This issue is complicated as the parking meters
are intended to increase the turnover of the parking spaces and provide better
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access/availability to the limited downtown parking spaces. Providing limited
duration parking without meters would be a challenge for both enforcement and
public understanding of regulations.
7. Temporarily reduce downtown employee parking spaces along Throckmorton
and Miller Avenue near the core of Downtown and require downtown
employees to park at the approximately 37 newly designated employee parking
spaces along outbound Miller Avenue between Millwood Street and Willow
Street
8. Collaborate with area property owners with available parking lots such as Our
Lady of Mt Carmel Church, Old Mill School, the Lee Lum parking lot behind
La Playa, Whole Foods Shopping Center on East Blithedale Avenue and the old
Post Office to seek opportunities for the contractor or other businesses to
temporarily share parking.
The project team is committed to helping minimize construction impacts and will
continue to work with downtown residents, businesses and the Chamber of Commerce
to provide updated construction and schedule information.

Next Steps:
Staff will continue to work with the Design Advisory Committee and project
stakeholders on both the logistics of implementing Phase 1 and on the design of future
phases. Future improvements to downtown include paving, crosswalks and pedestrian
ramp upgrades along Throckmorton, Miller, and Sunnyside Avenues.
Fiscal Impact:
There is adequate budget available to fund the first phase ofthis project as follows:
Estimated Available Budget for Phase I
Downtown Sewer Fund FY 2018/2019
Carryover remaining unencumbered Sewer fund
Sewer Fund 2019/2020
MST Fund 2019/2020
Total

$ 100,000
$ 1,287,947
$ 1,000,000
$ 200,000
$ 2,587,947

Estimated Implementation Costs for Phase I
Phase I construction
Construction Contingency
Construction Management
Total

$ 187,000
$ 350,000
$2,407,800

$1,870,800
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Staff recommends the allowance of a 10-percent construction contingency to allow for
the costs of unexpected or unforeseen costs.

If the lowest responsible bid falls within the available funding, the City Manager will
execute a contract with the lowest qualified, responsive and responsible bidder.
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Additional funding for future phases is budgeted for FY 20/21 and beyond. As the
design of the remaining phases of the project proceeds and associated cost estimates
become further refmed, staff will return to Council as needed.
Attachments:
1. Draft Resolution
2. Project plans and specification (available for review in the Public Work's Office)
3. CEQA Notice of Exemption
4. Project Info Sheet
5. Construction Tool Kit
6. January 28,2020, Community Workshop Q&A.
7. Summary of Public Outreach, & Community Engagement.
8. Mill Valley Chamber of Commerce Newsletter
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RESOLUTION NO. 20 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MILL VALLEY
APPROVING THE PLANS AND SPECIFICATIONS FOR THE DOWNTOWN PAVING
AND SANITARY SEWER REHABILITATION PROJECT; AUTHORIZING THE CITY
MANAGER TO AWARD THE CONSTRUCTION PROJECT; AND ACCEPTING CEQA
NOTICE OF EXEMPTION
WHEREAS, the plans and specifications for the Downtown Paving and Sanitary Sewer
Rehabilitation Project are hereby approved; and
WHEREAS, the City Council approved the Downtown Paving and Sanitary Sewer
Rehabilitation Project in the 2019/2020 budget; and
WHEREAS, the Downtown Paving and Sanitary Sewer Rehabilitation Project is funded
through the MST Fund, General Fund, the Storm Drain Fund, and the Sewer Fees; and
WHEREAS, the Downtown Paving and Sanitary Sewer Rehabilitation Project found to
be categorically pursuant to the California Environmental Quality Act; and
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WHEREAS, a Notice of Exemption will be filed with the County Recorder's office to
demonstrate status as a Categorical Exemption pursuant to the California Environmental Quality
Act; and
WHEREAS, Construction of the project will require nighttime work as identity in the
Notice of Exemption filed with the County Recorder's office; and
WHEREAS, the Mill Valley Municipal Code Section 2.56.010.F authorizes the City
Council to award the contract by resolution.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Mill
Valley, having considered all evidence in the public record, does hereby resolve, declare,
determine and order that:
1. The City Council approves the Plans and Specifications for the Downtown Paving and
Sanitary Sewer Rehabilitation Project.
2. The City Council accepts the CEQA Notice of Exemption.
3. The City Manager is authorized to award the bid to the lowest responsive/responsible
bidder.
PASSED AND ADOPTED at the meeting of the City Council of Mill Valley on the 20th
day of February, 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
Jim Wickham, Mayor
ATTEST:

Seth Allingham, Interim City Clerk/Administrative Analyst

ATTACHMENT 1

Item #6, Attachment #2:
The Downtown Paving and Sanitary Sewer Rehabilitation
Project's (Phase I) Plans, Specifications and Estimate are
available for review in the Department of Public Work's Office.

ATTACHMENT 2

NOTICE OF EXEMPTION
TO:

Marin County Clerk
P.O. BoxE
San Rafael, CA 94913

FROM:

City of Mill Valley Public Works
26 Corte Madera Ave.
Mill Valley, CA 94941

Project Title: Downtown Paving, Sidewalk and Utility Rehabilition Project
Project Location - Specific Streets

locations:
• Sunnyside Avenue from East Blithedale Avenue to Miller Avenue
• East and West Blithedale Avenues from Sunnyside Avenue to Gardener Street
• Corte Madera Avenue from Throckmorton Avenue to Bayview Street
• Gardener Street from West Blithedale Avenue to Corte Madera Avenue
• Throckmorton Avenue from East Blithedale Avenue to Madrone Avenue
Project Location - City
City of Mill Valley

Project Location, County
Marin

Description of nature, purpose, and beneficiaries of the Project:
Repair of City's sanitary sewer facilities, upgrade curb ramps, upgrade the storm drain system, and repave
streets
Name of Public Agency Approving Project
City of Mill Valley
Name of Person or Agency Carrying Out Project
City of Mill Valley
Exempt Status: (check one)
Ministerial (Sec. 21080 (b) (1); 15268);
Declared Emergency (Sec. 21080 (b) (3); 15269(a));
Emergency Project (Sec. 21080 (b) (4); 15269 (b) (c).
l
Categorical Exemption - Existing utility - Section 15302 (c)
Reason Why Project is Exempt:
Roadway pavement and sewer rehabilitation. Construction within the existing street.
No change in use, no added facilities. Low noise nighttime construction opertions
Contact Person
Ahmed A. Aly

Area Code/Telephone/Ext.
415-384-4755

If Filed by Applicant:
1.
Attach certified document of exemption finding.
2.
Has a notice of exemption been filed by the public agency approving the project? yes
Date Received for Filing:
_

_______________
Signature: Ahmed A. Aly

X no _

Title: Project Manager
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TRENCHLESS SEWERREHABILITATION INFOI January 2020

The Downtown Project includes 12
segments of downtown sewer that
require repair. City engineers have
determined that most of the work - 9
out of 12 segments - can be repaired
with methods that require minimal
digging of trenches in the street, and
instead use manholes or pits to access
the sewer lines.
-

These less intrusive pipe
rehabilitation methods are called
"Pipe bursting" and "Cured-in Place
Pipe" or CIPP and they involve
minimal impacts to the street,
sidewalks and parking.
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Engineers anticipate that the Pipe Bursting method will be applied to Throckmorton (between
Corte Madera and E. Blithedale). The CIPP method will be used on Gardner St, Corte Madera
(between Gardner and Lower Alcatraz), Throckmorton (between Miller and Madrona) and where
the sewer crosses under buildings.
IMPACTS TO YOU
• Timing: Construction will be phased, so that the impacts are concentrated in one segment
of roadway at a time - usually 3-7 days in anyone location. Construction will generally take
place Monday-Friday, from 8 am to 5 pm. There may be some night work, depending on the
construction phasing and community needs.
• Service Connections: During the sewer lining process, service connections will be
temporarily closed off for a few hours. Every service lateral will be fully opened and back in
service by the end of each workday.
• Odor: For locations that will be treated with the CIPP method, downtown community
members may detect a chemical odor. This is the smell of styrene, a component of the resin
used to saturate the sewer liner. This odor will quickly dissipate once the installation
process is complete. Please see the section on the next page for additional information.

Additional anticipated impacts include some parking restrictions, traffic, temporary disruptions to
delivery schedules and access, dust and noise. The City project team is committed to mitigating
construction impacts and will work with individual businesses to make sure they are informed in
advance of the work, and accommodations are made whenever possible to lessen disruptions to
daily operations.

ATTACHMENT 4

WHAT YOU CAN DO
• Before Sewer CIPP Work Begins: Pour a gallon of water into sinks, floor drains, or other
drainage openings, especially those that are seldom used and whose traps may be empty of
water, before the contractor begins sewer lining work. This should prevent any odor from
entering your building or home.
• During Sewer CIPP Work: It is important that while this work is being performed you limit
activities that utilize large volumes of water, such as doing laundry, dishwashing, flushing
toilets and bathing. Ifyou do detect an odor, simply open your windows and/or turn on a
fan to help ventilate the building. This level of concentration of airborne styrene does not
pose a health risk.

ADDITIONAL INFORMATION: STYRENE

The City of Mill Valley has used the CIPP sewer
rehabilitation method, using the chemical styrene in
projects such as: the 2019 Wastewater Treatment
Plant Sewer Rehabilitation Project, the 2017 Miller
Avenue Streetscape Project, and the 2017 Sycamore
Avenue Sewer Lining Project, among many others.

What is styrene?
Styrene is a clear, colorless liquid that is used in the
production of many everyday products such as plastic
packaging, counter tops, disposable cups and
containers, insulation and others. We are constantly exposed to small amounts of styrene in both ambient
and indoor air, mostly attributable to emissions from building materials, and consumer products.
How is styrene used in the sewer repair process?
To repair the sewers, contractors will install a resin-saturated felt tube that later hardens into a strong
"pipe-within-a-pipe." Styrene is used in the resin that makes up the outside of the new pipe.
Will I smell styrene odors when the Contractor is rehabilitating nearby sewers?
Styrene can be detected by its smell even when there are very small amounts of the chemical present. As a
result, persons living or working along the sewer lines may notice styrene's distinct plastic smell during the
new cured-in-place pipe process.
Do the styrene odors released during the sewer CIPP rehabilitation process pose a risk to my health?
The release of styrene during the sewer CIPPrehabilitation process does not pose a significant risk to
human health or the surrounding environment. Most people, even if able to detect the styrene odor,
have no reaction or symptoms.
What will the City do to monitor air quality?
The City will require the contractor to provide Air Quality Monitoring during CIPPinstallation. If the
readings exceed those allowed by the National Institute for Occupational Safety and Health, then they are
required to stop work immediately and notify the Construction Manager.

LEARN MORE: Project Website: www.cityofmillvalley.org/downtownproject
CONTACT: Ahmed A. Aly, Project Manager

I aaaly@cityofmillvalley.org I (415) 384-4755

CITYOF MILL VALLEY
26 Corte Madera Ave.
Mill Valley, CA94941
www.cityofmillvalley.org
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Construction Tool Kit for Businesses
Construction can be challenging, but the result can be very rewarding for your business. We
recognize that businesses located in a work zone have special needs. It' s critical that your
customers have access to business and that they continue to patronize the businesses, despite
any construction work inconvenience.
Asyou know, construction is necessary-pavement, sewers and utilities don't last forever.
And once the construction is complete, the new pavement, drainage improvements and
pedestrian facilities will improve our much beloved Downtown!

What YOU Can Do:
Plan Now for Upcoming Construction
There is a lot you can do to promote your business, build relationships with your customers, and keep
the lines of communication open. It may require some creative thinking and planning, but it can be done.

Partner with other neighborhood businesses.
Remember: You're not alone. Develop a plan for staying in contact with the City, construction project
leaders and customers. Join the Mill Valley Chamber of Commerce, or if you are already a member,
re-engage with them on how they can help support your business. Consider joint promotional funding,
marketing strategies, and coordinating special events with other businesses to let the public know you're
still open for business.

Consider alternate means of getting your message out.
Use social media to promote your business. Use existing mailing lists to notify
customers of the upcoming construction, where to park, and to remind
customers that the store will remain open. If you have not already, start building
an email list and use it to send out info about sales and promotions.

Extend business hours.
Consider staying open later in the afternoon/evening after construction crews are finished for the day.
Hold special events and promotions on the weekends, when construction is not taking place.

Keep on message.
have quick and easy directions to provide to customers. Make sure all your employees know what to say
and how to say it.

ATTACHMENT 5

Creative Promotions.
Do something above and beyond what you would usually do in your business to
attract customers. Sales, coupons, raffles, souvenirs, and giveaways are all
generally good promotions to encourage additional walk-in traffic.

Bring the products and services to your customers
Consider online retail, delivery services, house calls, trunk shows or taking your
wares and services to craft, wedding, fitness and other venues.

Support your employees.
Parking in the area may be challenging. Depending on the number of people you employ, you might
consider offering a carpool from an agreed-upon location. If possible, investigate flextime or four-day
work weeks that reduce employee travel. Consider telecommuting or other strategies that allow
employees to work at home.

Contact suppliers to provide directions.
Give your suppliers advanced notice of construction and any necessary special instructions.

Start planning for after construction
Now's the time to focus on recapturing market share and winning back customers.
Consider promotions and advertising to let customers know the roadways are free.
Promote the new image and convenience of the completed roadway. Celebrate the
project's completion. Holding a grand reopening or ribbon-cutting ceremony and invite
clients to the ceremony. Or consider pooling resources with local businesses for a
grand celebration and/or shared advertisement.

PLAN

Be positive.
Encourage and generate a positive, healthy environment to ensure retention of valued customers.

Stay Informed
Be sure to open all correspondence from the City - we will provide regular updates via email. Check out
the project website at www.cityofmillvalley.org/downtownproject

Keep the Construction Manager's contact information close at hand.
The City will provide this information to you ahead of time. If you have any questions,
concerns, or ideas about how the City can improve conditions during the construction
project, please call the City's construction manager.

LEARN MORE:
CONTACT:

II Harris

rMILL VALLEY J

& Associates

City of Mill Valley

Downtown Paving, Sidewalk and Utility Improvements

I Q&A
Name of Meeting:
Date of Meeting:
Time:
Location:
Subject:

LIST
Downtown Project Community Meeting
January zs'". 2020
6pm to 7:30pm
180 Camino Alto, Mill Valley
Mill Valley Downtown Project

Abbreviations:
• CM - Community Member(s)
• HA- Harris & Associates
• City - City of Mill Valley
Distribution:
Date issued:

Email
February3, 2020

Purpose of Meeting: Discuss project goals and solicit input from the Community

gUESTIONS & ANSWERS
Q1:

What is an offset in a pipe?
A:
An offset in a pipe is a vertical separation at a pipe joint.

Q2:

Can you clarify which part ofthe sewer lateral will be updated as a part ofthis project?
A:
The lower latera" which is the part of the lateral from the main sewer line to the
property line (the back of sidewalk or edge of pavement where there is no sidewalk),
will be rehabilitated as a part of this project for sewers being replaced by open trench or
pipe bursting. The upper lateral, which is the part of the lateral from the property line to
the house, will be the responsibility of the home owner.

Q3:

Will there be any damage to the trees?
A:
No, the open trench construction will be mostly in the middle of the roadway, which will
avoid most tree roots. Protocols are written in the project specifications for the
Contractor to contact arborist if tree roots above a certain size are encountered during
construction.

Q4:

Have the locations of the pipe bursting pits been determined?
Not yet. We typically let the contractor determine the locations of pipe bursting pits.
A:

- - -

- - -

1401 Willow Pass Road, Suite 500, Concord, CA 94520
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QS:

How close will the pits be to the crosswalk at E. Blithedale/Buena Vista Ave?
A:
The area described does not have any sewer improvements planned and; therefore, will
not have a pit.

Q6:

How much notice will be given before work is started?
A:
Contractor will be required to give a 2-week, 3-day, and 24-hour notification to
residents before work starts at a specific location.

Q7:

How will we be notified?
A:
Letters, door hangers and construction signs are typically used as notification. City will
also utilize the project website and email blasts.

Q8:

On the Throckmorton Ave portion ofthe work, will people still be able to park?
A:
A few parking spots may be taken during construction . A parking plan will be developed
to give the City an idea of which spots will be disrupted and for how long.

Q9:

Are there contingency plans for parking spots disrupted during construction?
A:
The City is working out contingency plans, but details have not been determined at the
moment. The City is open to suggestions.

Q10:

Is the City open to offering free parking?
A:
The City will look into it. The issue with free parking is it limits parking turnover.

Q11:

How will sidewalks be affected?
A:
Sidewalks will be closed at certain times. The Contractor will prepare a Pedestrian
Traffic Control Plan to detail detour routes for pedestrians when needed .

Q12:

Will raised sidewalks due to roots be fixed?
A:
They will be fixed as a part of this project (within these Phase limits).

Q13:

What does the Phase 1 Construction Timeline look like?
A:
The estimated construction timeline will be from end of May to end of Aug.

Q14:

How will the delivery times be coordinated with the Contractor?
A:
A survey has been conducted for delivery times for businesses. These times will be
placed in the project specifications for the Contractor to work around .

Q1S:

What will be included in Phase 2?
A:
Sewer, curb ramp, paving and sidewalk will be done for Phase 2 within the project limits.

Q16:

Have the storm drains been CCTV'd and do they need replacing?
A:
Yes, they have been CCTV'd and they are in pretty good condition. They mostly don't
need to be replaced, but there are some with surface damage that will be rehabilitated
through the trench less Cured-in-Place Pipe (ClPP) method.

----------------------2
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Q17:

During sewer improvements, can the bathrooms be used?
A:
Contractor may ask to limit usage between certain times during working hours .

Q18:

At the pipe bursting location, if our sewer has a new lateral. How will it be attached if it is a
different material?
A:
The sewer lateral will be attached to the new main with a fused on wye connection and
coupling.

Q19:

What has affected the timeline since that pushed the project to now?
A:
City originally planned to just perform sewer improvements first. Due to estimated
timeline of construction, businesses requested the project be delayed to summer.

Q20:

Is there anything that could impact the start of construction in April/May
A:
There are things outside of our control that may affect this timeline, such as no bidders
or City receiving bids that are higher than budgeted. But as the project is being bid early
in the year, this is not anticipated.

Q21:

Are weather delays typical?
A:
Weather delays do occur. Harris' estimated working days includes an allowance for
weather delays.

Q22:

Is there a situation in which the contract may be awarded earlier than April?
A:
No, the project goes to City Council for approval to start the bid process on February
Bid period is typically 5 weeks. After the project goes back to Council to approve
the project for construction.

zo".

QZ3:

How loud is pipe bursting versus excavating?
A:
Pipe bursting is not loud. Expect a hammering noise type noise as they are inserting in
the new pipe.

Q24:

On trench less sections, how much open trench can we expect?
A:
For pipe bursting, the Contractor must excavate an insertion pit, receiving pit, pits for
lateral connections and expose any utilities in conflict. For ClPP, only locations where
damage to the existing pipe that CIPP cannot fix need to repaired .

Q2S:

Runoff from the street goes directly into stream. City is required to protect the wildlife in the
stream. What is the City doing to prevent pollution ofthe stream?
A:
The project specifications have requirements for the contractor to prepare a Storm
Water Pollution Plan to prevent runoff from construction activities from going into
waterways.

Q26:

How far in advance can you get bids? How does this process work? What is plan B?
A:
We cannot get a bid until the design, specifications, and contract documents are
completed .

3

Q27:

Can we ensure the Q4 doesn't get impacted?
A:
Unfortunately, we cannot ensure that at the moment. But we're not aiming for
construction during Q4. There is a set number of working days allowed which place the
end of construction at the end of August. If the Contractor exceeds the allowable
working days he will be assessed Liquidated Damages and pay a fee for each day past
the allowable working days.

Q28:

Community member wants to make it clear that the project can't go into Nov and Dec and
affect business.
A:
The community concerns are understood. We will do our best to communicate along
the way the progress of the project

Q29:

Is there time allotted for potentials for when pipe bursting may change to open trench in the
100 days?
A:
There is a buffer in the 100 days for unforeseen circumstances that require a change in
method. If methods change then total working should not need to change.

Q30:

We would like to be notified of any changes to the schedule along the way.
A:
Yes, there is a website and a weekly newsletter for the project. The City will maintain
constant contact. Linn will be at City Hall from 9 AM-S PM Monday -Thursday and
available for questions. The City will also partner with the Chamber of Commerce for
notifying the public.

Q31:

Do you have a general sense of how many laterals need to be replaced?
A:
About 42 laterals are expected to be replaced by pipe bursting/open trench method.

Q32:

Will there be an opportunity for business to coordinate with contractors about lateral
replacement?
A:
Yes, we will give out contact information of Contractor for your own negotiations.

Q33:

For the last major downtown project, work done by the City was controlled. But the work
afterwards completed by utilities and property owners was not controlled. What type of
lessons has the City learned?
A:
Harris has notified utilities about our project and they let us know of repairs and
planned work. Any planned work will have to be completed before this project begins,
because a pavement moratorium will be placed after the project is done.

Q34:

We recently were require to update our sprinkler system, due to the repairs it was necessary to
replace the water service all the way to the street. What happens if another business is
required to replace their water service into the street and there is a pavement moratorium?
A:
Digging on new streets for emergency work is permitted. Work done by property
owners will be on a case by case basis.

Q35:

Will you encourage sprinkler work?
A:
Sprinkler work can be encouraged by chamber of commerce to be done before project.

----------------------4
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Harris & Associates

Q36:

There was a concern about dust during the work on Miller Ave, but I didn't know who to call to
fix it.
A:
At the next community meeting, contact information for the Construction Manager will
be given. They will be the main point of contact for all construction related issues.
<End>
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Attachment for the February 20, 2020 CCMeeting· Downtown Project Staff Report

Summary of Public Outreach, Community Engagement & Business Feedback
The Downtown Project will focus on
upgrading the infrastructure - below
and above ground - in the Downtown
area. The project's goals are to repair
the sanitary sewer system, repave the
roadway, make drainage improvements,
and improve accessibility.

1 ~ Downtown
0 ~< Project
Mill Valley

Staff anticipates that construction will
impact traffic, parking, and some business operations such as deliveries and other access issues. Staff
also anticipates noise and debris from construction, potential delays to transit, impacts to Downtown
events, and impacts from nighttime work. The project will trigger the requirement for property owners
in the project area to video inspect their private sewer lateral and, to complete repairs deficiencies
identified by the inspection. Property owners will receive a letter soon with additional information.
In order to mitigate impacts, staff has developed a robust communication and outreach plan.
Outreach Team Actions:

•
•
•
•
•
•
•
•
•
•

Developed a logo and dedicated project webpage (www.cityofmillvalley.org/ downtow nproject),
Published updates to the community (via the website and MVConnect)
Prepared a Project Info Sheets
May, 2019 - Door-to-door visits with all the businesses and residents in the Sewer Repair project
area
Built a robust contact list of over 200 contacts .
Conducted an online survey of the downtown business owners to acquire additional information
to better identify sensitivities and potential issues and impacts .
Distributed "Construction Tool Kit" to give businesses ideas on how to promote their business
during the project.
Held a Community Meeting with business owners and residents regarding the project.
Held first Design Advisory Committee meeting.
One on one stakeholder meetings with the Project Manager and downtown retailers and MVFF

Ongoing

•

•
•

Coordination with the Mill Valley Chamber of Commerce to inform our project planning and to
notify local businesses and residents of the planned work, and the Chamber has included
information about the project in several of their "Friday Flash" email blasts.
Updating the contact list and sending out regular updates to the business owners and the
community at-large .
Stakeholder meetings, as requested by business owners or residents .

Upcoming

ATTACHMENT 7

•
•
•
•

Promote upcoming opportunities for public engagement, such as upcoming DAC meeting and
City Council meetings.
Create an informational poster for display at prominent spots around town (Plaza, Library,
Community Center)
Pop-up Info Tables at community gatherings such as the Little League Season Kick Off and the
Eggstravaganza and Bunny Breakfast
Install a Project Information Board with construction information

Business Feedback
Staff made over a hundred in-person contac ts during the ir door-to-door visits to the downtown
businesses in May 2019 and again in January 2020. Overall, business owners and shopkeepers
appreciated the notification from the City and our comm itment to keeping them informed and engaged .
They asked quest ions and expressed concerns about the construction phasing, parking , accessto
driveways/off street park ing, preserving trees , impacts on events and the import ance of getting
advanced notice.
Online Survey results
Staff released an online survey in May 2019 and received around 20 responses. Of the responses
received, most respondents shared that their busiest times are Fall through Spring, and the slowest
times were during the Summer. Concerns included having access to park ing areas and water, as well as
the desire for polite subcontractors. Several suggestions were made, including removing neighborhood
or metered parking restrictions temporarily, sensitivity to construction during September-December.
Participants also shared upcom ing events for t heir businesses, and several noted the Tuesday Art Walk
was a big draw for customers and foot traffic.

Let's connect (415) 388-9700
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CHAMBER OF COMMERCE
& VISITOR CENTER
CITY OFFICIALS . BUSINESS OWNERS TAKE DEEP DIVE INTO DOW NTOWN
PROJECT PHASE ONE DETAILS , TIMELINE
0 Comments
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City of Mill Valley's Community Meeting on the Downtown Project on Jan. 26, 2020.

What's the road map for a $2 million, much-needed overhaul of downtown Mill Valley sewers, sidewalks and streets, all
while doing everything possible to avoid adverse impacts on parking and access during the most critically important
time of the year for retail sales?
City of Mill Valley officials and its consultants at Harris & Associates sought to outline their plan at a Jan. 28th
Community Meeting at the Mill Valley Community Center, and while it was clear that there were myriad potential
obstacles for the project to finish on schedule, all agreed that sustained, robust communication about the project's
progress and impacts was vital.
The City is readying its plans for Phase 1 of the Downtown Project, a multi-year effort thaI seeks to upgrade the
infrastructure in the Downtown area, inclUding roads, sewers, drainage, curb, ramps and more. City officials delayed
the project in 2019 in response to serious concerns from business owners about the project's adverse impact on
downtown retailers' critically important fourth quarter sales. City officials have thus targeted an earlier start to the
project in 2020, with work scheduled to begin before the end of May and, with approximately 100 scheduled working
days, wrap up by end of August.
Daniel Wilkins of Harris & Associates. who has been involved in a number of municipal projects in Mill Valley over the
years, explained that the downtown sewer system is "more than 67 years old, and over that span of time, "1&1, or
infiltration and inflow of water and debris," gets into cracks and joints and overloads the system to the point of
overflows, one of which occurred in 2008 and caused the Sewerage Agency of Southern Mann to pay 52.6 million In
fines and fees and mandatory reporting to the Environmental Protection Agency.
Wilkins also noted that the vast majority of the City's curb ramps don't comply with ADA regulations and that the roads
"have surpassed their expected life and require rehabilitation."

Attachment 8

As described in the diagram below, the sewer system overhaul will occur in different ways on different streets , varying
from the most intensive method of open trenching to least impactful "cured in place" pipe installation, or trenchless
(indicated with dotted lines in the image below).
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Ahmed A. Aly, the City's project manager, said City officials are pursuing a number of options to identify temporary
parking to supplement the parking that will be lost during the project, including private lots like Our Lady of Mt. Carmel
Church , the Lee Lum lot behind Playa, and the 37 new Employee Parking spaces along the Parkway portion of Miller
Avenue.
'We would want the city to step up and offer free parking to keep people coming into town during this time," Famous4
owner Larry "the Hal" Lautzker said.
City officials said they were exploring the community's appetite for some low-noise work at night-time downtown to
shorten the project's timeline. The project's Design Advisory Committee will meet again in mid-February, and the City
Council is expected to review the contractor's bid for approval on Feb. 20.
"This is a very complicated project and there are definitely going to be unforeseen conditions ," Public Works Director
Andrew Poster said. 'We ask that you exercise a little bit of caution and a dose of reality that this is going to be a
challenge and there may be some parking impacts ."
'We request that we are notified about any changes in the schedule, as soon as possible, as the schedule changes ,"
said Donna Seager, co-owner of the Seager Gray Gallery on Throckmorton Avenue.
MORE INFO ON THE DOWNTOWN PROJECT.
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